ENTERPRISE, Agenda Item 55
EMPLOYMENT & MAJOR Brighton & Hove City Council
PROJECTS CABINET

MEMBER MEETING

Subject: Economic Strategy

Date of Meeting: 23 March 2009

Report of: Director of Cultural Services

Contact Officer: Name: Adam Bates Tel: 292600

E-mail: adam.bates@ntlworld.com

Key Decision: No
Wards Affected: All

FOR GENERAL RELEASE

1.

1.1

21

3.1

3.2

3.3

3.4

3.5

SUMMARY AND POLICY CONTEXT:

To consider and agree the Economic Strategy for Brighton & Hove produced by
the Economic Partnership and covering the period 2008-2016.

RECOMMENDATIONS:

Agree the actions contained within the strategy and specifically those that require
the direct support of the city council.

RELEVANT BACKGROUND INFORMATION/CHRONOLOGY OF KEY
EVENTS:

There have been two previous Economic Strategies for Brighton & Hove. The
last expired at the end of 2008.

In April 2008, the Economic Partnership commenced work on the production of a
new strategy to cover the period 2008-2016 and commissioned Stepahead
Research to undertake the consultation and draft the strategy.

The production of the Economic Strategy is a requirement of SEEDA for their
investment in the Economic Partnership and the Sub-Region.

The purpose of the strategy is to agree a direction for the economic development
of the City among the private sector, local and regional public agencies, higher
and further education and others with an interest in the local economy.

The Strategy comes at a time when, despite a previous period of economic
growth, the economy is in recession.

71



3.6

3.7

3.8

3.9

The Economic Partnership has a broad membership which attempts to represent
each sector of the city’s economy and consists of most of the business
organisations from the City. A full list is contained at Appendix A. Members from
the Administration and opposition Party have a seat on the Partnership and the
Chief Executive and relevant officers also attend.

The strategy is a detailed document and a full version can be located here
http://www.brightonbusiness.co.uk/secure/assets/ni20081207.377912_493d04f0
a29.pdf . A copy of the action plan is attached at Appendix B.

The Strategy ensures good links with existing local plans and strategies.
Specifically it supports all LAA Economic Indicators (NI1179, 117, 152 and 163,
L1-L4), it supports Corporate Plan priorities 1.1-1.6 and it aligns with the
recommendations of the City Employment & Skills Plan and Reducing
Inequalities Review and its spatial action plan supports the emerging Local
Development Framework.

Within the three strategic themes of the document (Distinctiveness, Ambition and
Reducing Inequality) there are a number of clear aims as follows:

3.9.1 Increase Employment. Our forecast population growth will require 8,000
new jobs by 2016 to remain at our current employment rate and up to
16,000 new jobs to reach an 80% target. We also have 25,000 individuals
of working age in the City who are not in receipt of an unemployment
benefit and therefore it is necessary to: increase the number of jobs;
assist those furthest from the labour market into employment and reduce
unemployment to at least the regional average.

3.9.2 Support Growth Sectors: 27% of the workforce is in the public sector, 30%
in finance and business services and 20% in tourism, retail & hospitality
and approximately10% in creative industries. Therefore it is necessary to
increase the breadth of the economic base to avoid an over-reliance on a
few dominant sectors; and prioritise the fastest growing creative industries
and digital media sector.

3.9.3 Increase the Value of Local Jobs: The City’s average wage for workers
and GVA are both below the regional (latest GVA is actually on a par with
the national average but still below regional) averages and we produce
7000 graduates every year. It is therefore necessary to bring the City’s
GVA up to the regional average; improve the value of local jobs; provide
more graduate level jobs thus freeing up entry level positions currently
occupied by graduates; and increase the skills of workers at all levels.

3.9.4 Use the Universities to Support Growth: Our 2 Universities combined
would be the 4™ largest in the country and are world renowned in many
respects. Therefore it is necessary to improve the links between the
Universities and Colleges and Business; and to develop a SEEDA funded
Innovation and Growth Team to help high growth businesses to exploit
innovation.
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3.9.5

3.9.6

3.9.7

3.9.8

3.9.9

Ensure School Leavers are Employment Ready: NVQ2 attainment is good
in many schools but overall we are below the national average. Employers
clearly require school leavers to be employment ready with good basic
skills and it is therefore necessary to increase NVQ2 attainment in those
secondary schools that currently underperform; improve collaboration
between our schools and business and support the development of
Falmer Academy.

Ensure The Right Mix of Housing and Employment Space: Housing in the
city is expensive and family housing in short supply. We also have 1/2m
square metres of commercial space in the City but only 10% of it is
classified as ‘high quality’. It is therefore necessary to improve the supply
of affordable housing and continue to bring empty properties back into
use; provide new office space and re-furbish older stock; and use
commercial development to assist the regeneration of local areas such as
London Road.

Keep and Support What is Best: The City’s architecture, heritage, culture
and independent retail offer are all recognised as valuable to valuable
assets that benefit the local economy. The development of the Brighton
Centre is 1977 stopped the City’s visitor economy from failing. It is
therefore necessary to support the provision of new retail space, the
expansion of Churchill Square linked to the Brighton Centre
redevelopment; make good use of sites such as the Old Post Office; and
support continued regeneration of the Seafront as the City’s shopwindow
continuing its current emphasis on sport, art and recreation.

Keep the City Moving: It is recognised that in many respects transport is
generally good especially within the city but that east-west links outside
the city whether by road or rail, could be better. Demand for parking space
at peak times is also difficult to meet. It is therefore necessary to keep the
City moving using the most sustainable means; and improve transport
links into and out of the City.

Work With the Functional Economic Area: The Sussex Coastal Diamond
has Brighton & Hove at its core. The functional economic area determined
by travel to work patterns, housing markets, retail catchments etc probably
extends from Worthing to Newhaven to Crawley taking in Adur and a large
part of Lewes. It is therefore necessary to work collaboratively with
functional economic area partners.

3.10 A Members Workshop took place on the 20" January at which a presentation on
the Economic Strategy was made by the Executive Director of the Economic
Partnership. The Interim Head of Economic Development also presented the
Strategy to Conservative Group on the 5" January.

3.1

The Strategy also takes account of emerging priority sectors for the City and its
business future including ‘Environmental Industries’, ‘Social Enterprise’ and
‘Digital Media’.
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3.12

3.13

3.14

3.15

It is also worth highlighting that this report is coming forward at the same time as
a report on Business Retention and Inward Investment. Consultants delivering
both pieces of work have collaborated and conducted joint consultation and the
conclusions of both pieces of work, though distinctive, are consistent.

The Economic Partnership has adopted the strategy and will drive the action
plan, monitoring progress and reporting this back to the Economic Partnership.

The Strategy is due to be considered at the April meeting of Culture, Tourism and
Enterprise Overview and Scrutiny Committee.

The reporting structure for monitoring the progress of the Strategy is identified in
the document as follows:

3.15.1 The staff of the BHEP will have day to day responsibility or promoting and
delivering the strategy.

3.15.2 The BHEP Chairman and Executive will drive the action plan and the
vision set out in the strategy.

3.15.3 Each action area will exploit the expertise of BHEP members who will
work with the BHEP staff in the delivery of the action plan.

3.15.4 The Executive Director oft the BHEP will report at each Board meeting on
the progress made against each action and the aims of the strategy. This
progress report will be a standing item on the agenda at the start of each
meeting.

3.15.5 A copy of the minutes from the quarterly BHEP meetings will be posted on
the Brighton Business website.

3.15.6 Progress of the overall action plan will be updated at quarterly intervals
using a traffic lights system to show progress and be made available to
the public by posting on the Brighton Business website.

CONSULTATION

Wide ranging consultation was conducted by the Economic Partnership in the
production of the strategy

A consultation event took place in July 2008 which sought the involvement of the
business, community and voluntary sectors in the emerging strategy.

The Consultation has also sought the close engagement of stakeholders from
within the Gatwick Diamond and also from SEEDA who fund the Economic
Partnership and require the production of an Economic Strategy.

The membership of the Economic Partnership has continued to guide the
production of the strategy at its regular meetings.

In taking forward specific actions from the Strategy there will be further member
and resident consultation as appropriate on future pieces of work.

74



5.1

5.2

5.3

5.4

5.5

5.6

FINANCIAL & OTHER IMPLICATIONS:

Financial Implications:

The actions contained within the Strategy are not intended for the Council alone.
Where the Council is named the actions are generally contained within existing
priorities and workplans with no expectation of additional investment over and
above that already committed. The Strategy does however create the opportunity
to align other grant funding including regional and European, towards the
priorities identified and supports the alignment of existing resources from a
variety of private and public sector organisations. It is further to be noted that the
strategy links in with other plans and documents as outlined in section 3.8 of the
report, with support for all Local Area Agreement economic national indicators to
allow for good measurement of value for money.

Finance Officer Consulted: Peter Francis Date: 9/2/2009

Legal Implications:

There are no direct legal implications arising from this report.
Layer Consulted: Bob Bruce  Date: 3/3/2009

Equalities Implications:

The Strategy has not had an Equalities Impact Assessment completed. The
Strategy is not produced by the council however the importance of the Strategy
and the business partnership which has produced it merits formal agreement by
the council to adopt the actions contained within it. In doing so and in continuing
a cross-party involvement in the Economic Partnership and the monitoring of the
actions full consideration to equalities implications can be exercised by members
and officers attending partnership meetings.

Sustainability Implications:

The Strategy supports sustainable development of the economy of the City,
highlighting the opportunities of environmental technology (Action D11) and the
aims of reducing the city’s carbon footprint and resource consumption.
Specifically it supports the council’s Climate Change Strategy and Sustainability
Strategy (Action D13).

Crime & Disorder Implications:

It is not considered that there are any direct implications for crime or disorder
arising from the actions contained in the Economic Strategy.

Risk and Opportunity Management Implications:

The Strategy and its actions provide opportunities to positively impact the
council’s priorities and LAA targets. The success of the strategy would have a
positive effect on the City and its communities.
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Corporate / Citywide Implications:

5.7  The economy inevitably impacts upon and is impacted by most other areas of
public policy and citywide activity. The Strategy however has carefully considered
all relevant and current local, regional and national policy in reaching its
conclusions.

6. EVALUATION OF ANY ALTERNATIVE OPTION(S):

The Strategy is produced by the Economic Partnership and while there is
extensive consultation with council members and officers, it remains a product of
the Economic Partnership.

It would be possible for the council to produce its own Economic Strategy for the
City however this would be time consuming, would duplicate the required outputs
of the economic partnership and would be unlikely to make the most of the
business engagement that the Partnership already has.

7. REASONS FOR REPORT RECOMMENDATIONS

7.1 The economy of the city needs to develop and grow. This strategy, produced by
the Economic Partnership, sets out a series of priorities and actions that can help
achieve that.

7.2  This strategy also fits with all existing local and regional policy and this council
should therefore agree to the actions contained within it.

SUPPORTING DOCUMENTATION

Appendices:

1. Economic Partnership Membership List

2. Economic Strategy Action Plan

Documents In Members’ Rooms

1.

Economic Strategy 2008-2016
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Appendix A

ECONOMIC PARTNERSHIP MEMBERSHIP LIST 2008

NAME ‘JOB TITLE ORGANISATION SECTOR

Simon Chair Economic Partnership BHEP

Fanshawe

Tony Mernagh  |Executive Brighton & Hove BHEP
Director Economic Partnership

Eleanor Bell Project Officer Brighton & Hove BHEP

Economic Partnership

Bob Allison Pro Vice Sussex University Higher Education
Chancellor
(Research)

Adam Bates Acting Asst Brighton & Hove City [Non Executive Officer
Director, Council
Economic

Development and
Regeneration

Michael Beard |Group Editor The Argus / Media
Newsquest
Paul Bonett Owner Bonetts Estate Residential Property
Agents
Chair
Education Business
Partnership
Soozie Campbell |City Centre Brighton & Hove Independent Retail
Manager Business Forum
Christine D’Cruz |Director of edf energy Utilities
Commerce
Michael Davis Managing Welbeck Properties Property
Director Development
Andrew Comben |Chief Executive |Brighton Dome and Arts/Culture

Brighton Festival

Paul Dickinson

Chief Executive

Carbon Disclosure
Project

Environment

Jonathan Partner Baker Tilly Accountancy
Ericson
Peter Field Lord Lieutenant |Lord Lieutenancy Regeneration

of East Sussex
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Trevor Freeman

Chair

Federation of Small

Small Business

Businesses Membership
Organisation
Roger French Managing Brighton & Hove Bus Transport
Director & Coach Company
Ltd.
Phil Frier Principal City College Brighton | Further Education
& Hove
Mark Froud Chief Executive ) Regional Business
Sussex Enterprise Membership
Organization
Darren Grayson |Chief Executive |Brighton & Hove City Health

Primary Care Trust

Phil Green Managing MD Hub Business Support
Director Organisation
Charles Harrity |Organiser GMB Trade Unions
Lisa Holloway  |Chair Creative Brighton Creative Industries
Barry Hulyer Voluntary & The Trust for Voluntary
Community Developing sector/community
Sector Forum Communities
Representative
Phil Jones Chief Executive |[Wired Sussex New Media
Ted Kemble Cabinet Member |Brighton & Hove City Local Authority

Council

Alan McCarthy

Chief Executive

Brighton & Hove City
Council

Non Executive Officer

Clir Gill Mitchell |Leader of the Brighton & Hove City Local Authority
Opposition Council

Colin Monk Pro-Vice University of Brighton | Higher Education
Chancellor

Martin Perry Chief Executive |Brighton & Hove Sport & Community

Albion Football Club

Peter Reason

Investor
Development
Manager

SEEDA

Non Executive Officer

Duncan Selbie

Chief Executive

Brighton & Sussex
University Hospitals
NHS Trust

Health
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David Shepherd |Assistant Director |The Affinity Sutton Housing
- Group Group
Environmental
Strategy
Julie Stanford President Chamber of Local Business
Commerce Membership

Organization

David Smith Area Director Sussex Learning & Education & Skills
Skills Council
Graham Facilities Lloyds TSB Financial Services
McDonald Manager
South & East
Area
Caroline Wood |Area Director, SEEDA Non Executive Officer
Surrey and
Sussex
Di Woolloff Sussex and GOSE Observer

Surrey Area Lead
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Appendix B

The following pages contain the Area Action Plan from the Economic
Strategy.

A full version of the document, including the Area Action Plan and also a
Spatial Action Plan can be found in the members room and at the following
URL:

http://www.brightonbusiness.co.uk/secure/assets/ni20081207.377912 493d04f0a2
9.pdf

It should be noted that partners listed under the ‘Who’ section of the Action
Plan that follows are listed in no particular order and that actions themselves
are not listed in order of priority.
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